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A Theory of Fun
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http://www.gamasutra.com/view/feature/130586/book_excerpt_a_theory_of_game_.php
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Kenneth 0. Stanley - Joel Lehman

Why Greatness
Cannot Be Planned

@ Springer




Discovery Without Objectives!



http://eplex.cs.ucf.edu/noveltysearch/userspage/
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Team Leader?




Slaal o ylgis 4o




G)Lw‘_g)b Sl o)|3.2.5)~>

e ele plals

— I\ T—

axwg BB 5L 9590

/u.u.o.o L;LQQLQ.” Ls 6)'[-.‘ @‘).b

G 99 5386 SIS

SIS SHF=

ETUPRTION R




Sl pd yo G2y Yl lw

Story Lead

Director

Technical Lead
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/ Design Lead

Art Lead

'

Music Lead
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Studio Director

Project Director A

Project Director B
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LEADERSHIP

IN THE GAME INDUSTRY
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It's better to be a pirate than to join the
Navy.

(Steve Jobs)

izquotes.com




34.1% | 34.1%




Indiepocalypse




“The bibie for entrepreneurial marketing”
~TOM BYERS, Founder of Stanford Technology Ventures Program

MARKETING AND SELLING
DISRUPTIVE PRODUCTS TO
MAINSTREAM CUSTOMERS

Author of desidle the Tornado and Living 0o e Faelt Line




Geoffrey Moore’s Technology
Adoption Lifecycle

D

Innovators Early Early Late Laggards
Adopters Majority Majority
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User Acquisition Cost
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Communication Lines




Communication Lines?
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Director vs. Lead

Director: Department Tasks
m Staffing, Scheduling, Performance Reviews, Mentoring (Project Owner in SCRUM)
Lead: Project Tasks

m Tasks Scheduling, Code/Asset Reviews, Production
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Delegation
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Founder’s Syndrome
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Walking Leader




On
Leadership

If you read nothing else on leadership, read these
definitive articles from Harvard Business Review.




Harvard Business Review



http://hbr.org

What Makes a Leader?

By Daniel Goleman
www.danielgoleman.info



www.danielgoleman.info

NEW YORK TIMES BESTSELLER

DANIEL
GOLEMAN

Bestselling Author of Emotional Intelligence

FOCUS

The Hidden Driver
of Excellence




What Makes a Leader?

High Emotional Intelligence.

= Self-awareness

= Self-regulation
= Motivation

= Empathy

= Social Skills




The Third Era of Management

The Third Era of Management, And Why Empathy Means More than Ever.



http://themodernteam.com/the-third-era-of-management-and-why-empathy-means-more-than-ever/

